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1. 1. PINH-NGHIA SO-KHOIT

- Phong-trao Nghia-Sinh 13 mot t8-chitc Thanh-Thi€u-Nién
hoat-dong thuin-tiy Vin-héa, Xa-hoi, Thanh-Nién, Thé-duc thé-
thao va Cong-nghé. Goi tit 1a Nghia-Sinh, viét tit 1a PNS.

- Tai mdi Qudc-gia, PNS dugc thanh-1ap dudi cAp danh mot
Hi€p-boan. Nhu tai Viét-Nam, c6 Hi€p-Doan NS Viét-Nam...

- Hiép-Poan Nghia-Sinh, vi€t tdt bing HNV, la mot Hoi-
doan c6 tu-cich phdp-nhdn do Nghi-Binh 1195-GDTN/TN/ND
ngay 31 thing 7 nim 1968 ctia Ong Téng-Trudng Vin-Héa Gido-
Duc va Thanh-Nién.

- Danh-tir Nghia-Sinh dugc thiu tém trong cau: “Nghia-Sinh
12 mot t6-chiic Thanh-thi€u-nién phung su dai-NGHIA va SINH-
hoat vé moi lanh-vuc: Vin-hdéa, Xa-hoi, Thanh-nién, Thé-thao va
Cong-nghé”.

- Vi th€, danh-tlr Nghia-Sinh mang 2 y-nghia:

. Mot Hoi-Poan: Nghia-Sinh (bao gdm 1y-tuéng ‘Nghia’ va
moi-trudng hoat-dong ‘Sinh’.

. Mot Poan-Vién: Nghia-Sinh (Sinh-vién, Hoc-sinh lam
viéc Nghia).



1. 2. LY-DO HINH-THANH

Vo gilta nim 1963, Viét-Nam dang & trong mdt bdi-cdnh
kh4 den t8i trudc khi x3y ra cudc ddo-chdnh 1.11.1963. Tudi tré
ldc d6 va sau cudc ddo-chdnh dd mat hin niém-tin. Khong con
niém-tin, nén ho dé lin x4 vao nhitng noi gidi-tri vo bd hoic cb
hai. Trong khi d6, ngoai xa-hoi:

1.2.1. Tinh-than: X3-hoi Viét-Nam di va dang bi phan héa
tram-trong. Can thi€t c6 mot 16p can-bd dugc hudn-luyén (gidi-
tré day nhiét-huyét va trong sach) d€ mang tin-yéu di két-hop con
ngudi, doan ngll thanh mot I6p ngudi virng manh, ty tin, tu gidp.

1.2.2. Vat-chat: Nudc Viét-Nam di va dang bi chi€n-tranh
tan phd. Can thi€t phdi c6 mot 16p ngudi thién-chi, tinh-nguyén di
xdy-dung trén khip néo dudng qué-huong...

1.2.3. Nhan-su: Nguyén do chinh cia sy bing-hoai xa-hoi
la thi€u ngudi huéng din c6 khd-ning, @i ddc cung nhiét-tAm
phuc-vu (tir gia-dinh, hoc-dudng d&€n xa-hdi), vi th&, khin-thiét
phdi dao-tao nhitng mam-non lanh-dao.
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1.2.4. Bén canh d¢,

- Nhi€u ngudi Viét thin yéu dang sdng trong cdnh 1am-
than, khd cuc, bénh tit.. noi hang cling ngé hém, khong xing vdi
ph&m-vi con ngudi...

- Nhiéu tré em vo tdi, ngdy tho dang sdng cdnh coi ciit,
thi€u tinh thuong phyu-mau va huynh-dé trong cdc c6-nhi-vién...

- Bao nhiéu ngudi vi cung cdnh, phdi sudt d6i mang than-
phan mu chit, vd nghé-nghiép...

- Bao tAm-hdn sa-doa, bac nhugc, bui ddi, du-diang, cin c6
ngudi huéng din d€ di tim chan-ly...

1.2.5. Tém lai, tinh nguoi chua dugc thé-hién ding miuc,
tinh dan-téc chua dudce khai-thac di d€ hudng thanh-thi€u-nién
noi guong to-tién, xay dung tuong-lai...

V6i nhitng su-kién trén, va d€ bo-tiic, bo-khuyét cho gido-
duc gia-dinh, hoc-dudng; d€ dao-tao cho xi-hoi mot 16p ngudi
hitu-ich; dé ¢6 moi-trudng va phuodng-ti€n thuin Igi cho 16p tré
phdt-huy va gieo ric tinh ngudi, tv luyén khd-ning linh-dao von
tiém-4n noi mdi c4 nhin, hiu cong tic vdi nhau xdy dung con
ngudi va xay-dung qué-huong, nén PHONG-TRAO NGHIA-
SINH hinh thanh véi muc- dich va phuong-phdp dao-tao, huan-
luyén chuyén-biét.

1.3. SO-LUGC LICH-SU HINH-THANH

Phong-trio NGHIA-SINH do anh NGUYEN-TRUNG HIEU
sdng-lap.

Ngay 12.06.1963, Bin Piéu-Lé, vin-kién ndng-cot clia mot
Hoi-doan dudc soan xong, da ddnh diu tiéu-pham khdi-diu cla
Phong-Trao Nghia-Sinh.

T d6, Phong-Trao két-hgp mot s6 anh chi em sinh-vién,
hoc-sinh thién-chi, ciing quan-diém, dé quy-tu ting 16p thanh-
thi€u-nién khic hau hoat-dong trong nhitng moi-trudng va lanh-
vuc quy-dinh trong bdn Picu-Lg.



Sau bdn nim ching té hoat-dong hitu-hiéu clia minh, vao
nim 1967, Phong-Trao dugc cAp Gidy-Phép hoat-dong va dén
ngdy 31.07.1968, Phong-Trao chinh-thitc dugc ciAp Nghi-Dinh
(1195-GDTN/TN/ND) hgp-thtic-héa va cho phép Nghia-Sinh
hoat-dong vd thdi-han trén toan qudc vdi s6 doan-vién khong
han-dinh.

Gia-nhap lang thanh-nién véi doi ban tay tring, nhitng cén-
bd khdi-xuéng Phong-Trao da vin-dung moi kha-ning va hoan-
cdnh @€ huéng din Phong-Trao tdn-tai va tdn-tai trong chiéu-
huéng phét-trién cho d&€n ngay nay, sau tdim Iin vat-va thay-ddi
dia-di€ém tru-sd cia Phong-Trao: 66 Truong-Minh-Gidng, Saigon;
6 Tran-Quang-Diéu, Saigon 3; J.45 Cu-X4 Vinh-Hdi, Bén Van-
DP6n, Saigon 4; 124 Tran-Khic-Chan, Saigon; 69bis Gia-Long,
Saigon; 75 Phan-DPinh-Phiing, Saigon; 12bis Tran-Quy-Cép,
Saigon; va cudi cing (1975) 1a 6-A Hang-Vuong, Saigon 10.

Cho d&n nim 1975, Phong-Trao c¢6 nhitng co-s§ nhim thuc-
hién nhiéu chuong-trinh vin-héa, thanh-nién va xa-hoi dai-chiing
hodc chuyén-biét nhu :

-Trung-Tam Coéng-Tdc Xa-Hoi va Bdo-Trg Thanh-Thiéu-Nhi
thanh 14p do Nghi dinh 0060/BXH/KH/12 ctia B Xa Hoi ngay
27.1.1973, nhim dudng-duc nhitng tré em kém may min, bui doi,
ngd nghich, hoic chan ndn gia-dinh.

-Truomg Trung-Hoc Xa-Hoi NGHIA-VIET, Gidy Phép so
4833/GD/TN/2A cia BO Gido Duc, ngay 13.06.1972: Day hoc
mi&n-phi cho con em ddng-bao, nan-nhan chi€n-cudc, nghéo khd.

-Cu-Xd Sinh-Vién nhim luu-tri cho cdc sinh-vién xa Saigon
dé&n lvu-ngu d€ tro hoc va tham-gia cdc cong-tic xd-hoi.

-Lap Vdn-Phong Hop-Tdc dé gidi-quyét cdc dich-vu gia-
dinh va xtdc-ti€n dé thanh-1ap Trung Tam Bdo-Tro Thanh-Thiéu-
Nit.

Phong-Trao ciing c6 nhitng cd-s& ty-tic nhu Truong cdt
may, Truong hudn-nghé chuyén-nghiép Tu-Ldp (6 Saigon) va Trai
Chdn Nuobi, Trai Trong Tia (& Cli-Chi, Hiu-Nghia).
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Nghia-Sinh Viét-Nam cho d&€n nim 1975 c6 2851 Hoi-Vién,
gdm 7 loai: Danh-dw Nghia-Sinh (DD), An-Nhéan Nghia-Sinh (AN),
Than-Hitu Nghia-Sinh (TH), Cdm-Mén Nghia-Sinh (CM), Thién-
Chi Nghia-Sinh (TC), Linh-Hoat Nghia-Sinh (LH), Ddn-Thdn
Nghia-Sinh (DT).

Ngay 23 thang 12 ndm 2007,

Tién si Nguyén Trung Hiéu, Huynh Trudng Nghia Sinh,

da trao téng Bang Danh Dy cho Blc Hong Y Francis George,
Chu Tich H6i Dong Giam Muc Hoa Ky,

dé& cdm on PHY d3 gilp d& nhitng ngudi nghéo khé

tai vung Chicago Westtown trong sudt thap nién 1997-2007.

Nhiing NS tién khai ving Washington D.C.



1.4. CAC VAN-KIEN CAN-BAN

Nghia-Sinh dugc xay-dung trén nhitng vin-kién cdn-ban
sau day:

1.4.1. PIEU-LE: An-dinh co cdu t6-chitc, lanh-vic hoat-
dong... Quy-dinh quyén-1gi va nhiém-vu clia Hoi-Vién.

1.4.2. NOI-QUY: Phan-dinh quyén-lgi va tuong-giao
nhiém-vu ctiia cic Huynh-Trudng, cdc Trudng trong Nghia-Sinh,
va an-dinh cdch-thiic di€u-hanh cong viéc ndi-bo.

1.4.3. QUY-LUAT: An-dinh luat-1é Nghia-Sinh phi tuan
gilf trong moi hoat-ddng ndi gia-dinh, hoc dudng va xa-hoi. Quy
Luit cling 13 kim-chi-nam thyc-ti€n cho thanh-thi€u-nién. Ngoai
ra Quy Luat con mot sd diéu-khodn An-dinh cdch thic ch€ tai 1o
rét nhim muc-dich ngin-ngira nhitng t¢ hai thudng lam tSn-
thuong uy-tin va tan v& Hoi-doan. Ché-tai c6 tinh cdch ngin-ngira
hon 14 4p-dung.

1.4.4. séch NGHI-THUC: An-dinh chi-ti&t cdc nghi-1& trao
khin, tuyén hia, tuyén hita Trudng, tin-phong Nghia-Sinh Danh-
Du. Quy-dinh nhitng phuong-cdch thao-dién (trinh-dién, tap hop,
doén tiép, hiéu-1énh...), trinh bay cdch xung ho, than ci (hon binh-
an, hon doan-uSc, chio, bit tay,...), 4n dinh cdch thi€t-tri bo dong
phuc ctia mdi loai Hyi-Vién Nghia-Sinh.

1.4.5. Bin CHUYEN-PANG: (Pdng-Thtt va Chuyén-Hiéu)
An-dinh cdc diéu-kién mot Hoi-vién phdi c6 dé dugc tuyén-hia,
dugc mang dic-hiéu, dugc gin cdp-hiéu, dugc trao chuyén-hiéu,
dudc cAp Nghia-hiéu.

1.4.6. MUOT PIEU TAM-SINH: Nhitng diéu tim-niém 4p-
dung vao ddi s6ng Nghia-Sinh ngay tir ltic gia-nhap (xem tr. 43)

1.4.7. NAM PIEU HUGNG-SINH: Huéng-din Nghia-Sinh
trong cdc sinh-hoat va nép sdng tip-thé kha-di tranh dudc nhitng
va-cham thudng-tinh va tao bau khi vui tuoi, d6i-thoai, binh-an
(tr. 42).
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1.5. HE-THONG TO-CHUC va PIEU-HANH
1.5.1. Hé-Théng Té-chiic

PHONG-TRAO NGHIA-SINH
9
HIEP-POAN NGHIA-SINH VIET-
NAM
CAC PHUONG POAN
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1.5.2. H¢-Thong Piéu-Hanh

HOI-DONG BAO-GIAM
HOI-DONG HUYNH-TRUGNG

b 4

cic TONG-UY PIEU-HOAT PHUONG-
DPOAN

cic UY- BAN PIEU-HOAT CHUYEN-DOAN
cic BAN PIEU-HOAT TAM

GIAI THICH HE-THONG TO-CHUC va PIU-HANH

T8-chitc cin-bin cia Nghia-Sinh 12 TAM (d6i v6i Cam-
Mén NS, t8 chic cin-ban 12 CO; cdc loai Hoi-vién khac: THAN).
MJdi Tam c6 tir 6-12 ngudi do Ban Piéu-Hoat gdm Tam-Trudng,
Tam-T4 va cdc Quin Chuyén-mdn huéng-din. 2 hoic 3 Tam
cing mot doi-tugng va moi-trudng hoat-dong hop lai thanh
Chuyén-Poan, diéu-khién bdi Uy-Ban Piéu-Hoat, gdm Chuyén-
Poan-Trudng, Chuyén-Poan-Phé va cdc Trudng ban chuyén-
mon. Cédc Chuyén-Poan trong mdi dia-phuong (tinh) hop lai
thanh Phuong-Poan, do Téng-Uy Piéu-Hoat gdm Phuong-Poan-
Trudng, Phuong-Poan-Phé va céc Trudng-Uy chuyén-mon diéu-
khién. T4t cd cdc Phuong-Poan trong mot qudc-gia hop lai thanh
Hiép-boan. 0] Viét-Nam c6 Hiép-Poan Nghia-Sinh VN, diéu-
khién Hiép-Doan 13 Hoi-Pong Huynh-Truéng gdém Huynh-
Truéng Thi-Lanh, Phu-T4 HTTL, cdc Uy-Vién, Phu-Uy.

D€ bio-cuong va gidm-sit nhitng hoat-ddng clia Nghia-
Sinh nhim huéng vao cdc muc-tiéu va cttu-cdnh ghi sin trong
Piéu-Lé va cdc vin-kién cin ban, c6 Hpi-Pong Bao-Gidm.
10



1.6. NHUNG NET PAC-TRUNG
1.6.1. HUY-HIEU NGHIA-SINH
Huy-hiéu Nghia-Sinh n6i 1én LY-TUONG Nghia-Sinh.

v

xanh 13
vang

v

trang

do

1.6.1.1. Hinh-thite: Huy-hi€éu Nghia-Sinh hinh tam gidc, tic
la chit A (Delta), viét tit béi chit Hy-Lap “Dikaiosuné,” c¢6 nghia
1a SU CONG-CHINH. Nghia-Sinh hanh-dong trong céng-chinh.
Hai ban tay ning qua dia-cau bi€u hiéu sy xoa diu vét thuong clia
nhan-loai, lAm gidm nhitng khd dau cla ddng-bao.

1.6.1.2. Mau sic cta Huy-Hiéu Nghia-Sinh gdm: Mau PO,
chi sy hy-sinh va Iong nhiét-huyét phung-sy. Mau XANH LA
CAY chi sy hy-vong, Mau XANH DUONG, dau-chi ctia hdoa-binh
va 12 mau sic cia thanh-nién. Mau TRANG chi su trong sach,
cong-chinh. Mau VANG 12 mau sic ctia din-toc.

Nghia-Sinh, v6i nhiét-huy€t, 1ong hy-sinh, sy trong sach, va
ditc cong-chinh clia tudi thanh-nién, s& hy-vong diing d6i tay clia
minh d€ han gin ndi dau thuong ctia anh em ddng-loai, tao nén
mdt moi diy-lién hoa-binh gifta ngudi véi ngudi (gitta minh véi
minh va minh véi ngudi khéc).

Nhitng y nghia trén thdu tém trong 2 chit: PHUC-VU. Va
ly-tuéng Nghia-Sinh 1a Phuc-Vu (phung sy)Do d6, huy-hiéu NS
néi 1én 1y-tudng NS.
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1.6.2. CAP-HIEU

Nghia-Sinh ¢6 9 bac cAp-hiéu, chia 3 loai, tr thdp 1&n cao:

1.6.2.1. Pang (hinh chit-nhat, & giita c6 tam-gidc): gdm 3
bac: So-ding (1 chit nhat), Trung-ding (2 chit nhit) va Thuong-
déng (3 chif nhat).

1.6.2.2. Cap: (hinh tam-gidc, & giita c6 chit E): gdm So-cip
(1 tam-gidc), Trung- cip (2 tam-gidc) va Thugng- cip (3 tam gidc)

1.6.2.3. Pham: (hinh sao 6 géc, & gita ¢6 chir X) gdm: So-
phﬁ°m (1 sao), Trung—phﬁm (2 sao) va Thu’(_jng—phs?fm (3 sao).

Cap-hiéu trong Nghia-Sinh ching-t thdm-nién hoat-ddng.
1.6.3. KHAN-QUANG

Chic-vu trong Nghia-Sinh phan biét nhd khdn quang :
(quang 1&€n vai trdch-nhié¢m)
-Khiin dd vién tring: TAm-vién,
-Khin vang 1 vién d3: TAm-trudng (khd-ning quian 1 TAm 12
ngudi),
-Khin vang 2 vién dd: Lién-TaAm-Trudng (quin 1 Chuyén-Poan)
-Khiin xanh bién vién tring: Hiép-TAm-Trudng (quin Phuong-
Poan)
-Khin xanh nii 2 vién tr'Eing: Phu—ny,
-Khiin xanh ndi 1 vién tring 1 vién dé: ﬁy—vién,
-Khiin xanh nii vién dé ngoai, vién vang trong:
Phu-T4 Huynh- Trudng Thi-Lanh,
-Khiin xanh nii vién dé trong , vién vang ngoai:
Huynh-Trudng Tha-Lanh.

1.6.4. Ngoai ra, Nghia-Sinh con c6 nhitng:
-DAC-HIEU: Thing thudng dic-biét, dwa vao thanh-tich ndi bat.
-CHUYEN-HIEU: Chting t3 khd-ning chuyén-mon.
-NHIEM-HIEU: Ching-minh két-qué ctia nhitng khéa huan luyén
tr Dy-bi-Trudng trd 1€n.
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1.6.5. CACH CHAO

Nghia-Sinh chao tay trdi. Ngoén
cdi ddt trén ngdn trdé 1am thanh 1 vong
tron tugng-trung cho muc-dich Nghia-
Sinh: K&t-hgp Thanh-Thi€u-Nién va
tugng-trung cho sy phuc quyén: nhd
phuc quyén cip trén. 3 ngén con lai
vuon cao, tugng-trung cho 3 151 Tuyén
hita va bi€u-hiéu cho khi thé hao-hiing
ctiia Nghia-Sinh.

Tay trdi nim bén phia qua tim. Nghia-Sinh chao kinh nhau
l1a n6i 1€n tinh thuong y€u nhau thanh that.

1.6.6. PONG-PHUC

Pong phuc clia 3 loai Nghia-
Sinh: Dan-Than, Linh-Hoat, Thién-Chi
nhu sau:

Ao so-mi xanh ve chai, cut tay.
Quan short (nam) hoic Jupe (nif) mau
xanh dudng. DAy nit den, khéa tring.
Giay, ré den (nam); Giay vai va ré
xanh (ni). Trén 4o, bén trén tai trai,
mang huy-hiéu vai, danh-hiéu trén tai
phdi, Qudc-hiéu mang ndi cdnh tay

ao tam vién NS

phdi. Duéi qudc-hiéu 1a Nhiém-hiéu. da 35 nam tudi
Chuyén-hiéu mang bén cdnh tay do (nguon: nghiasinh.org)

trai. Cdc dau-hiéu ky-niém mang &

giffa tdi 4o trdi. CAp hiéu mang & trén ciu vai (néu 1a Trudng)
hoic mang & tdi 40 phdi (n€u 12 tim-vién). Khin quang ludn dugi
¢6 40, khau khiin mau den. Mi ca-16 c6 huy-hi€éu kim loai.
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CHUONE I
MUC BbICH VA PHUONG PHAP

1. Muc-dich

2. Phuong-phap
-Chuyén-mén-héa (v6i hé-thong hang doc)
-Téng-qudt-héa (v6i hé-thdng hang ngang)

Sau khi c¢6 cdi nhin phan-biét bén ngoai, muc-dich va
phuong-phdp s& 12 mau-chdt bén trong va dich-thyc gitip nhin-
dién nhirng nét dic-thu ciia Nghia-Sinh.

2.1. MUC-PICH

Nguyén-ly Nghia-Sinh: “Nhdp Nghia-Sinh la nhdp mdt cudc
phung-su, dé cdi-thién minh, giip ich nguoi, hdu tré thanh nha
lanh-dao mai sau.”

-Xa-hoi bi phan-hda, Nghia-Sinh két-hop.

-Xa-hoi bi tan phd, Nghia-Sinh xdy-dung.

-X4-hoi thi€u nhan-sy 1anh-dao, Nghia-Sinh thém lanh-dao.
D6 1a nhitng ddp-ting va ciing 1a MUC-PICH ciia Nghia Sinh.

2.1.1. KféT—HOP tri-thic tré tai thanh-thi, hudn-luyén ho trg
thanh nhitng cdan-bd uvu-td. Dung 16p can-bd nay di két-hgp ting-
16p thanh-thi€u-nién thién-chi khdc, hoic tr§ vé thon xém, doan-
ngii-héa thanh-thi€u-nién thon qué nhim gitp ho cdi-thién ban-
than va xay-dung cho chinh th6én lang cuia ho.

Bén canh, Nghia-Sinh con két-hdp nhitng thanh-thi€u-nién
chdn ndn gia-dinh, thi€u y thic din-tdc, bat-min v6i xd-hoi dé
huin-luyén ho thanh nhitng cdng-din xttng ddng.

2.1.2. XAY-DUNG — Sau khi di c6 mot khoi nhan-Iyrc kha-
di déng gbép cho xa-hdi, Nghia-Sinh s€ diung cong-tdc xa-hdi va
phét-trién cong-ddng dé xay-dung xa-hoi, ki€n-tao con ngudi.
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D€ x4y-dung hitu-hiéu hon nita, Nghia-Sinh cong tic mat-
thi€t véi gia-dinh va hoc-dudng, phdi-hgp vé6i chinh-quyén, cic
t6-chitc tir-thién dé€ bdi dip vin-hda, phat-trién xa-hdi, phuc-vu
con nguoi...

2.1.3. THEM LANH-PAO — Tan-dung mdi-trudng doan-
ngli (nhu mot xa-hdi thu hep) dé mdi hoi-vién Nghia-Sinh ty
luyén lanh-dao: dudc phdi d€n xém ap, trudng hoc d€ doan-ngii,

phdi ty tao-1ap, huéng din, nuodi
dudng don-vi, s€ la co-hdi qui

bdu cho Nghia-Sinh trudng-thanh || 2 . 2 e 220
vé phuong-dién linh-dao (mdi |% & | | food

thanh thi€u nién trong don vi clia

N 2 2 N X N
minh c¢6 thé 12 mau ngudi con, - —

ngudi hoc tro, nhidn vién ma \ /\\k » %L\

trong tuong lai minh s& dong vai- ~
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Lacke Leadership Skills Develops Leaciership Skilly

dao, Nghia-Sinh con dugc hudng-

din tham-gia cdc hoat ddng vian-héa, xa-hdi, thanh-ni€n, cdng-
nghé. Qua nhitng hoat-dong d6, véi tinh-than vo-tu-lgi, Nghia-
Sinh ¢6 co-hdi tu-luyén vao doi va dé dang hoi-nhap véi xa-hoi
sau nay.

ek

2.1.4. Tém lai, muc-dich cia Nghia-Sinh la KET—H(}P
thanh-thi€u-nién. K&t-hgp d€ XAY-DUNG tinh ngudi, tinh din-
toc va qua do, ho dugc dao-tao, ty luyén thanh nhitng ngudi
LANH-PAO mai sau (Iinh-dao hi€u theo nghia rdng: nguoi biét
hudng-ddn. Huéng-din ngudi va nhat 1a huéng-din minh). Hinh
sau day dién t3 diéu vira néi.
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2.2. PHUONG-PHAP
Pé dat duge muc-dich trén ddy, Nghia-Sinh c¢é phuong-phdp
hudn-luyén trén céng-viéc (on job training).
2.2.1. NEN TANG: Phuong-phip nay phai dua trén nén
tang gdbm tinh-thdn va tén-chi sau day:
2.2.1.1. Tinh-thdn : Nghia Sinh xdy-dyng trén tinh-than:
a. Ky-luat nghiém-minh (c4-nhin va doan-thé)
b. Vui tuci lac-quan
c. Chung sdng hoa-dong
d. Sin-sang phung-su.
Tinh-thin NS dugc tém tit trong cAu: THEM BAN BOT
THU.
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2.2.1.2. Ton-chi : Tén-chi ctia Nghia-Sinh 12 :

a. 1dy tinh-thuong (nhAn-nhyc + tha-thi + gidip d3) lam
tiéu-chuén gidi quy&t moi van-dé ndi-bd trong tinh huynh-dé.

b. 14y cong-chinh 1am chAm-ngdén cho moi hoat-dong.

c. ton-trong nhan-pham va nhan-vi cia moi ngudi, khong
phan-biét giai-cap, tin ngudng, chiing-toc.

d. hoat-dong thuﬁn—tﬁy vian-héa, xa-hoi, thanh-nién va
hu&'n nghé. Khong nhan danh Nghia-Sinh d€ hoat-ddng chinh-tri.
2.2.1.3. Tém lai, tinh-thin va ton-chi trén dudc thiu gdm trong
CONG-THUC HOAT-BPONG sau diy ctia Nghia Sinh :

Tinh-thuong 1a dong-luc

Cong-chinh 1a dong-tir

Ky-luat 1a [§-trinh

Dich-di€m 1a thanh-thi¢u-nién.

2.2.2. CUU-CANH ciia phudng-phidp
“hudn-luyén trén céng viéc” dga vao nén
tang (tinh thdn va toén chi) trén day, sé dua
téi:

-Xa-hdi-hda doan-vién Nghia-Sinh,
-Phét-trién kh3-ning doan-vién,
-Thuc-hién muc-tiéu doan-thé.

Piy 1a 3 tiéu-chudn cla cic td-chic thanh-nién quoc-t&, rit
pht-hgp v6i phuong-phdp Nghia Sinh:

-Nghia-Sinh s€ xd-hdi-hod doan vién
bing dinh-ludt Phung-Su.
-Nghia-Sinh s& phdt trién khd ndng doan vién
bing quy-tdc Hang-Ngang, Hang-Doc.
-Va sau khi phung-si va phat-trién kha-ning qua quy-tdc
hang-ngang-hang-doc, duong-nhién Nghia Sinh s€ dat dugc muc-
tiéu doan-thé: Tu-luyén lanh-dao va chudn-bi vao doi.
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2.2.3. PINH LUAT : XA-HOI-HOA NGHIA-SINH
bing PINH-LUAT PHUNG-SU

Dinh-ludt nay rdt ra tod Nguyén-ly Nghia-Sinh: “Nhép
Nghia-Sinh 132 nhap mot cudc Phung-Suw, d€ cai thién minh, gitp
ich ngudi, hau trd thanh nha 1anh-dao mai sau”.

Vi dinh-ludt Phung-Su, Nghia-Sinh sé&:
-Lam quen véi nhiéu cong-viéc,
-Quang-dai hon sau khi phung-su,
-Thyc-hién tinh-than Nghia Sinh: “Thém ban, bét thi ™.

2.2.3.1. LAM QUEN VGI NHIEU CONG-VIEC

Ngud6i Nghia-Sinh, khi méi gia-nhdp, s€ dudc trao phé cho
nhitng nhiém-vu, céng tic. TS chd CHUA BIET cong viéc, ho di
d&n chd QUEN-BIET. Tir chd quen-biét, ho di téi chén hoan-hdo
hon. Di-nhién, khi trao phé cdng viéc, Nghia-Sinh phdi can-c&
vao kha-ning clia duong-su.

-Chua bi€t ca hdt, s& 1am quen vdi ban nhac.

-Chua bi€t dién kich, ca vii, s&€ quen v6i viin-nghé.

-Chua biét sdng tic, trinh-bay, s€ 1am quen véi bich bdo,
ndi san...

-Chua bi€t day dd, s& 1am quen v6i 16p tré.

-Chua biét dién t4, s& 1am quen vdi ddm dong.

-Chura bi€t thé thao, s& 1am quen v6i qua bong...

-Chura biét xiic dat, tron hd, s& lam quen cudc, xéng.

-Chua biét ddi trai, s& 1am quen v&i nép song thién-nhién.

-Chua biét sinh-hoat v6i co-nhi, s& quen dian vdi tré mo-

cOl..
-Chua bi€t 16p tré bui ddi, s& quen din véi loai ngudi nay.
-Chua biét thanh-phan du-dang, s& quen din vé6i nhitng ké
nay

Tém lai, Phong-Trao s& tao phuong-tién va moi-truong dé
ngudi Nghia-Sinh thuc-tAp phung-su va phét trién con ngudi hau
tu luyén vao doi va trd thanh nha linh-dao ngudi va lanh-dao
minh.
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2.2.3.2. QUANG—DAI HON SAU KHI PHUNG-SU

Pay la hiu-qua tadt-nhién clia cdng tdc giip ich, mién la
dirng 1am vi ép budc. Khi dugc trao-phé cho mot cong viéc, nhiéu
khi vi khé khin, cé thé sinh ra chdn ndn. Tuy-nhién, néu y thic
dudc 1gi-ich ciia mdi cong viéc: tu luyén kh3-ning c4-nhan, ning
cao nép sdng va nhin-phdm ddng-loai, cong-tic véi Tao-Hoa
trong viéc hoan-bi-héa con ngudi..; cong viéc s€ tr§ thanh mot
ngudn vui va niém théa-thich cao dep. Khi quén minh d€ cu-xit
lich-su, d€ phan-phét tinh thuong, lam viéc t6t cho k& khdc, c6 1&
khong dugc ngudi ta thudng bing tién bing bac, nhung sé dudc
mdt phin thudng khdc vo gid : sé dugc ti€ng luong-tAim tdn-
thudng va trit vao cot tiy ta mot niém vui bao la. T d6, con
ngudi cdm thidy quiang-dai hon vi di gép sinh-lyc minh cho xi-
hoi. Va quang-dai hon chinh la mot trong nhitng ddc-tinh cin-
ban clia nha linh-dao, vi thudc-cap 13 ngudi dé dugc tha-thd va
gido-duc.

2.2.3.3. THUC-HIEN TINH-THAN NS : THEM BAN BGT THU

Ngoai nhitng cdng-tdc thu hep trong pham-vi Hi€p-Poan
ma Nghia-Sinh d3, dang va sé& 13 nhitng ngudi ban mat-thi€t véi
nhau, cdng tidc clia Nghia-Sinh chinh-y&u l1a huéng dé&n tha-nhin,
dugc hiéu & day 1a thanh-phan :
ngoai Nghia-Sinh. J

-bén lam cong-tic tai
mdt xé6m Ap, Nghia-Sinh sé&
tao dugc cadm tinh ndi dan
lang,

-Pén sinh-hoat, huin-
luyén, giip d@ mot nhém hoc-
sinh, Nghia-Sinh c¢6 thém mot
s0 ban tré,

-bi cttu-tr¢g dong-bao, Nghia-Sinh s& dugc dong bao thuong
mén

-bén gitip vui: vin-nghé, chi€u béng... Nghia-Sinh c6 thém
nhitng ngudi hi€u vé Phong-Trao.
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-M3& mot 16p vin-hda, cong-nghé mién-phi .. NS s& tao
dugc mot nhém ban than.

-M3& mot khéa huan luyén vé sinh-hoat thanh-nién va coOng-
tdc xa-hoi, Nghia-Sinh c6 thé m mdt 16p cdn-bd mdi...

Di nhién, Nghia-Sinh khong c¢6 tham vong 1am ban véi hét
moi ngudi, vi n€u mudn lam vira 1ong tat cd, nhiéu khi s& mat tat
cd, sé gdy nghi-ngd va hiém thi gifta ta v6i mot s6 ngudi von 1a
thu-dich véi nhau.

Khi phung-su, mic dau vo-tu-1gi, cling bi mot s6 ngudi ché
bai, chi trich. Nhung khong c6 mét hanh vi dep nao ma khdng c6
nhitng ngudi “thudng-thic.” SO ngudi nay s& 1a BAN clia Nghia-
Sinh.

Ph4i modt Nghia-Sinh d€n moi-trudng ndo doé, sau mot thdi
gian, né€u anh ta 1Am mat 1ong ngudi nay, gdy khé chiu cho ngudi
no..: anh ta chua c6 tinh-thin Nghia-Sinh. Nhung néu sau thdi
gian d6, anh ta gy dudc thién-cdm vdi ngudi chung quanh, chiing
té anh ta c6 Nghia-Sinh-tinh, hay tinh-thAn Nghia-Sinh: thém ban
bot thu.

2.2.4. PHAT-TRIEN KHA-NANG NGHIA-SINH
bing QUY-TAC HANG NGANG, HANG DOC

‘Kha-ning’ & day dugc hi€u trong chiéu huéng khd ning
luyén ldanh-dao va tdp lam viéc @€ chudn-bi vao ddi, mdt moi-
trudng day phitc-tap va doi héi nhiéu t&-nhi.

V6i Quy-tic ‘hang ngang hang doc’, ngudi Nghia Sinh sé
dugc:

-Chuyén-mdn-héa (v6i hé-thdng hang doc)
-T6ng-quit-hda (v6i hé-thdng hang ngang).

2.2.4.1. CHUYEN-MON-HOA

D€ c6 cdi nhin bao quit va dé diang thiu-triét khia canh
‘chuyén-mon-héa’ ctia Nghia-Sinh, c6 thé diing mot so sanh giita
Hé-thong T3-chifc va Piéu-hanh Nghia-Sinh véi Hé-thdng diéu-
hanh co-quan cdng quyén :
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so sanh td chitc diéu hanh giita NN va NS

“P= 1 NHANUGC HP NGHIA-SINH || © (%
Trung st)i-Cé,c : HD Huyntl-TNrch’fng: Trung-
Udng ) Thu-,TerAng, , HT,Thl.’I-Lar)h, i Uong
Pho TT, cac Bo-Trudng Phu-Ta, cac Uy-Vién
13 13 13 13
Tinh Tinh-Trudng, Phuong-boan-Trudng || Phuong-
Phd TT, cac Trudng-Ty || PD Phod, cac Trudng-Uy || Doan
13 13 13 13
Quan, Quan-Trudng, Chuyén-bDoan-Trudng, [| Chuyén-
Huyén || Pho QT, c. Trudng-Chi || CP Phd, c. Trudng-Ban || Poan
13 13 13 13
Xa, Xa-Trudng, Tam-Truang, Tam
PhuGng || X&-Pho, cac Uy-Vién Tam-Ta, cac Quan

O cdp Trung-Uong Nghia-Sinh, trong Hoi-Ddng Huynh-
Trudng, ngoai Huynh Truéng Tha-Lanh, Phu-Td4 HTTL, con c6
cac ﬁy—Vién nhu, UV No6i-Vu, UV Ngoai-Vu, UV Huan-Vu, UV
Tai-Vu, UV Tin-Vu, UV Hoat-Vu, UV T4c-Vu...

V6i hé-théng hang-doc: thi-du fIy—Vién No6i-Vu sé co
trdch-nhiém va quyén-han ciing nhu sé& chuyén-mon-hda thudc
cdp cta minh gdm Trudng-Uy Noi-Vu (cdp Phuong-Poan),
Trudng-Ban Noi-Vu (cdp Chuyén-Poan) va cdc Quin Noi-Vu
(c&p Tam).

Ciing vay, mdt Qudn-ngoai-vu hay bat ct mot quin nao
khdc, s& dugc chuyén-mon-héa cdc van dé thudc pham-vi clia
minh noi cAp trén lién-hé va noi kinh-nghiém, hoc hdi ban than.

Hé-théng hang doc:

¥ UY-VIEN

— Phu-trdch 1 Vin-phong & cdp Trung-Uong

¥ TRUGNG-UY

—> Phu-trdch 1 Uy-ban & cdp Phuong-Boan

¥ TRUGNG-BAN

—> Phu-trdch 1 Ban & cdp Chuyén-Poan

WV QUAN-VIEN

— Phy-trdch 1 Tiéu-ban & cdp Tam
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Ly-do phai chuyén-moén-héa Nghia-Sinh:

Nghia-Sinh 12 nhitng cdn-bd doan-ngii, két-hgp, tic la
nhitng ngudi bi€t huéng-dan, 1anh dao. Chuyén-modn-héa Nghia-
Sinh 1a d€ thuc-tap linh-dao ngay trong mdi trudng thin-cin va
thi€t-thuc nhat cda minh: d6 12 TAM.

-Khi mot ngudi khdch dén thim Tam, trong khi Tam-
Trudng, TAm-Td di don ngudi khach, Quan-Ngoai-Vu, dugc
chuyén-mon-héa vé nghi-1&, xa-giao... s& ditng 1én di€u dong anh
em chudn-bi dén ti€p vi khich t5t dep hon.

-Trong budi hop Tam, Quin-T4c-vu, bing sinh-hoat sdng
dong, phdi nang cao tinh-thin anh em qua nhitng bai ca, ti€ng hit,
cau reo.

-Cdc cap hoc Nghia-Sinh, Quan-Hudn-vu phdi thdng-thao
trudc d€ sin-sang huéng-din lai cho cdc Nghia-Sinh trong TAm.

-Liic tAp-luyén, thi dua thé thao.. Quian-Thé-Vu sé 1a ngudi
huéng-dan, v.v...

Tém lai, mdi Quan trong TAm déu dugc chuyén-mon-hda
trong pham-vi ciia minh (Quan ndi-vy, Quan ngoai-vy, Quan y-
vu, Quan tic-vu, Quan huidn-vu, Quin tai-vu,v.v..) d€ dan din
thuc-tdp lanh-dao, huéng-din. Tuy vay, trong mdt TAm, Tam-
trudng 1a ngudi hoan toan chiu trach-nhiém vé Tam trudc cap
trén va truSc Hiép-Poan, nén cdc hoat-dong clia mdi quan phai
dugc Tam-trudng thong qua va chiing-giam.

Lic ddng ra t3-chifc mot cong viéc gi thudc pham-vi ciia
minh, ngudi quan-vién do sé:

-ty luy€n lanh-dao trong mdi-trudng Tam,

-phdt-trién va tir &6 ludn trau-ddi pham-vi chuyén-mon clia
minh,

-hiéu 16 tAm-ly trong nghé linh-dao: tAm-1y clia mot ngudi
chi-huy (Iic chinh minh ding ra di€u-khi€n) va tim-ly cda thudc-
cAp (lic quin-vién khic huéng-din minh). Hi€u r& va kinh-
nghiém vé tAm-ly d6i bén nhu vy, sé dem nhitng hiéu-ning va
cdm-thong hon.
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2.2.4.2. TONG-QUAT-HOA

Lanh-dao, huéng-dan khong phdi chi 1a nhitng chuyén-vién.
Vi th€ chuyén-mdn-héa Nghia-Sinh chua dd, con phdi tdng-quidt-
héa.

Sau khi dudc chuyén-mon-héa theo quy-tic hang doc, moi
quin-vién s& tda khi-chit chuyén-moén cia minh dé qua dé, cic
quan khic cling dugc thAim-nhuin phan nao chuyén-khi d6. b6 1a
tong-quat-hda, theo quy-tic hang ngang.

-Qua quin-ngoai-vu, cdc quan vién khdc sé& dudc tong-quat-
héa vé pham-vi nghi-I&, xa giao...

-Qua quan-thé-vu, cdc quin vién khic s& dudc tong-quat-
héa luat chdi banh, cich nhoi béng...

-Qua quan-tin-vu, cic quin vién khic sé& dugc tong-quét-
héa vé 16i trinh-bay, c4ch viét tin...

-Qua quin-y-vu, cdc qun vién khdc s& bi€t cdch-thitc dung
thudc, chita tri nhitng bénh thong-thudng...

-van van...

Trong khi tong-quat-héa, Nghia-Sinh con dugc thau thip vu
di€m ciing nhu loai trit nhitng khuyé&t diém trong nghé lanh-dao
hau ludn tu-ki€m chinh minh:

-Tai sao anh qudn ngoai-vu dn néi hap-din, con t6i, quin
tai-vu lai phat-ngdn kém tréi chdy ?

-Tai sao anh quan tin-vu ding ra t8-chic cong viéc lai dugc
moi ngudi cong tdc, con tdi, quan thé-vu lic huéng-din thé thao,
lai khong dugc hudng ung ?

-Tai sao anh qudn-tai-vu c6 nhitng sdng-ki€n ting thu cho
Tam, con tdi, quin y-vu, lai khong biét 1am gidu td thudc cia
Tam ?

-Tai sao anh quén hudn-vu c6 nhitng tu-tudng phong-phd,
con toi, quan tdc-vy, ngoai nhitng hoc hdi noi cAp trén, khong biét
dao sdu pham-vi chuyén-mon cia minh trong kho tang sach v§ ?

-van van...

Nhu vay, téng-qudt-héa gitip Nghia-Sinh hoan-bi héa lanh-
dao, cling nhu ludn trau ddi tdc-phong clia minh trong moi ldc.
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2.2.5. Ngoai ra, trong mdt Phuong-doan c6 nhiéu Chuyén-
doan, Nghia-Sinh trong mdi chuyén-doan sé& dudc chuyén-héa vé
moi-trudng hoat-ddng cua minh, nhu Linh-hoat Nghia-Sinh sé&
duoc huan-luyén d€ am-hi€u cdch-thic binh-thudng-héa ddi song
tré em bui ddi; Ddn-than Nghia-Sinh s& thau rd nhitng bu6c ti€n
dé chinh-phuc cdc bing du-ding, sé hi€u o cich-thifc diéu-hanh
cdc co-s§ xa-hdi NS; Thién-chi Nghia-Sinh sé dugc chuyén héa
trong cdac bd-mon kich nghé, I¥a trai, thé-thao, sinh-hoat cong-
ddng,... € gido-duc gidi-tri c6-nhi; Cdm-mén Nghia-Sinh s& dugc
chuyén héa vé pham-vi cdch-thiic ngin-ngira nhitng té hai hoc-
duong...

M&i Nghia-Sinh trong mdi chuyén-doan dudc chuyén héa
va nhitng Nghia-Sinh cdc chuyén-doan khidc trong mot phudng-
doan s& dudc tdng-quit-héa vé nhitng pham-vi chuyén héa cida
nhau.

2.2.6. Nhu vay, nhd chuyén-mén-héa va tong-qudt-héa,
Nghia-Sinh da dat dugc muc-ti€u Phong-Trao: tu luyén lanh-dao
va chudn-bi vao doi.

doan ngii hoa

24



AT

TONG-QUAT-HOA va CHUYEN-MON-HOA
Thi-du cho 3 Vian-phong Uy-Vién

UY-VIEN UY-VIEN UY-VIEN
TAI-VU NOI-VU NGOAI-VU
v N7 v
TONG-UY TONG-UY TONG-UY
TAL-VU NOI-VU NGOAI-VU
v N7 v
TRUGNG-BAN | TRUONG-BAN | TRUONG-BAN
TAI-VU NOI-VU NGOAI-VU
v
QUAN
NOI-VU
74 AV Ry
UAN | €| . ) 2| QUAN
T%I_VU > [TAM-TRUONG| ¢ |y oo ALVU
AN VA 7%

QUAN

HUAN-VU
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CHUONG I
CAcC MOI TRUGNG HOAT BONG

cla
1. Ddn-Thdn Nghia-Sinh
2. Linh-Hoat Nghia-Sinh
3. Thién-Chi Nghia-Sinh
4. Cdm-Mén Nghia-Sinh

CONG-THUC HOAT-PONG NGHIA-SINH
tinh thuong 12 dong-luc
cong-chinh 13 dong-ti¥
ky-luat 12 19-trinh
dich-di€m 12 thanh-thi€u-nién

Loai DOI-TUONG : CHUONG | THOI
NGHIA-SINH THANH-THIEU-NIEN TRINH GIAN
Dan-than chinh-phuc moi

> Du-da 4c b3 E .
Nghia-Sinh u-dang cac bang du-dang ngay
Linh-hoat | 5 Buidbi binh-thudng-hda | 1udn
Nghia-Sinh waal TINDURST | 3440
Thién-chi gido-duc, tudn
. > A b o D X
Nghia-Sinh Co6-nhi sinh-hoat, giai-tri | ;4
Cam-mén phong-ngura thing
9 -at o _ N N
Nghia-Sinh Hoc-sinh ma-tdy hoc-dutng| ; ;4.

26




3.1. HOAT-PONG CUA DAN-THAN NGHIA-SINH
vGi chuong-trinh chinh-phuc cac bang du-dang.

Buéc 1
PIEU-NGHIEN
.Do hdi
.Chon dia-diém
.Ddt ké-hoach
Budc 2

HUAN-LUYEN DAN-THAN NS
.Ditc, tri, thé duc

.Ky-ndng dong vai tro

.Thuc-tdp cdc sit-vu

Budc 3

HANH-BONG
.Lam quen
.Nhdp bang
.Gay uy-tin

_ Budéc 4
NGAU-NHIEN CO TRU-LIEU
.Néi-tuyén,

Méc-ndi,
.Tao co-hdi gdp gd Nghia Sinh

Budc 5

TAO-DUNG TINH THAN
.Thdm viéng

.Thiét-dai

.Sinh-hoat chung

Budc 6

TRG VE NGUON
.Duing cdc bing méc nédi nhau
.Chudn-bi doan-ty gia-dinh mdi nguoi
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DIEN Y

Chuong-trinh hoat-dong ciia Dan-than Nghia-Sinh

Né&u chinh-quyén c6 chinh-sich thi Nghia-Sinh ciing c6 thé
dit nhitng ké-hoach d€ thyc-hién viéc chinh-phuc cdc bing du-
ding vé vdi trit-ty xa-hoi, chdp nhidn mot sy nhin-dién chinh
minh, hiu cdi-ti€n bdn-than va khong quén 1& sdng nhitng ngudi
chung quanh.

Pé dat t6i muc-dich trén, Dan-than Nghia-Sinh s& trinh-ty
thuc-hi€n nhitng budc sau day:

BUGC 1 : PIEU-NGHIEN

-Do héi : d@€n cic cong-vién thanh-phd dé tim vét-tich clia
nhitng bing du-ding dang ngu-tri tai cong vién d6. Do hdi vé
nhén sd trong bing ddng, vé danh-tinh va nhitng nét tdng quan vé
ngudi cam dau bang.

-Chon thi-diém : Sau khi c6 mdt s§ tin-tifc vé cdc bing du-
dang, v6i nhitng chi-ti€t khdch-quan, Nghia-Sinh s& chon lya mot
thi di€m thich-hgp vdi hoan-cdnh dia-du, khi-ning co-hitu va
nhitng y&u-td thuan-lgi khdc d€ sau dé dit thanh mot ké-hoach
hanh-dong.

BUGC 2 : HUAN-LUYEN

Ké&-hoach hanh-dong dé sé& dugc dem ra hoc hdi cin k& hau
gidp ngudi Dan-thin Nghia Sinh nim vitng nhitng budc ti€n cla
minh. Nhung hu&n-luyén ndng-cdt van 1a gia-ting DUC tinh can-
ddm, nhin nhuc; luyén nhanh TRI thdo-vit, bi€t mau chéng d4p-
ng; va rén tip mot THE xdc khoe manh, vd nghé, khi-di ddi-
phé dugc véi nhiéu nghich-canh.

Bén canh, con trau-ddi cho Nghia Sinh khi-ning déng vai-
tro @€ khong bi bai 16 qua sém hanh-tung va tiéu-dich cia minh.

Ngudi can-bd Dan-than Nghia Sinh con phdi dugc luyén-
tap d€ quen din v&i viéc thyc-hién cic si-vu, 12 mdi day-lién bi
mat, chit ch€ gitta bing du-dang v6i Nghia-Sinh.
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BUGC 3 : HANH-BONG

Sau khi dugc chudn-bi va vin phai dugc chuin-bi mii mai—
Dan Than Nghia Sinh (DTNS) sé& bét tay hanh-dong. Anh (chi) ta
sé di lam quen vdi cdc ngudi trong bing hoic tot nhit 1a 1am
quen vdi chinh ngudi dau bing (dai-ca) d€ rdi tir d6 s& xin nhap
bing. N&u cin dé téc, can nhitng diéu-kién cam go d€ nhap bing,
DTNS ciing sin sang, sau khi cAn-nhic nhitng hiu-qua.

Nhap bing xong, v6i mot sd trg-ngdn Phong-Trao glti t6i
cho cong tic ctia minh, DTNS sé& dung tién dé d€ khon khéo gay
uy-tin cho minh bing cdch bao “bing” di in, di tim, di xi-né....

BUGC 4 : NGAU-NHIEN CO TRU-LIEU

GAy uy-tin tic 12 tao cho minh mot vi-thé, cé nhiéu ngudi
hau-thuin hoic sin sang nghe minh. Tuy vy, trong moi ldc vin
ludén lién-lac 4&m tham véi Nghia Sinh; déng vai-trd ndi-tuyén
trong bang va thi-hanh nhirng chi-thi cia NS. M6t ngay nao do,
bi-mit hen véi Trudng Nghia-Sinh tai hd tim no, hoic tai mot
dia-diém gidi-tri ndo d6. Poan trd vé bing, din (bao) ci bing
dén dia-di€ém da hen v6i NS. Anh DTNS “lam nhu” tinh-cd gip
dugc ngusi Trudng NS cia minh va mung r3 gidi-thiéu véi cé
bing. Sau nhitng gidy phit so-giao k&t-nghia, anh Trudng NS sé&
ngd Yy mdJi bing d€n thim viéng tru-s§ NS trong mot ngdy nao do.

BUGC 5 : TAO-DUNG TINH THAN

C3 bing dong y dén thim vi€ng NS : d6 1a budc diu cla
tao dung tinh than. D€ thim-thi€t héa budi thim vi€ng, Nghia-
Sinh s€ dai cd bing mdt bita tiéc. Sau d6, hen co-hdi thuin tié€n
dé cling gip gd sinh-hoat chung.

BUGC 6 : TRG VE NGUON

Huéng t6i giai-doan chip-nhan ngdi sinh-hoat chung véi
Nghia-Sinh 12 mot buSc vugt khd dai va day cam go. Pi d&€n budc

6 12 Nghia Sinh da gin dat dugc muc-dich clia minh trong chuong
trinh chinh-phuc cdc bang du-dang.
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Vi sinh-khi lanh manh cda sinh-hoat thanh-nién va nhitng
dip t8-chifc du-ngoan sdng dong, tudi tré sé& tim lai dudc niém tin
va 1& song. Tur d6, ho sé& tu 16i kéo va gidi-thiéu nhau tham-gia
vao nép sinh-hoat Nghia-Sinh.

Giai-doan cudi ctia bu6c 6 1a sau khi da chudn bi tim ly doi
bén, Nghia-Sinh s& dan din thuc-hién viéc dua ho vé doan tu véi
gia-dinh.

Bén canh, Nghia-Sinh vin dy-trii nhitng trung-tim d€ nudi
dudng nhitng ngudi khong con cha me cho d&n lic ho cé thé
hoan-toan ty 1ap.

312. Y hudng chinh-phuc cdc bing du-ding di ghi sin
trong ban Diéu-L& tif nim 1963, nhung mii dé€n cudi nim 1973, y
huéng d6 méi duge bi€n thanh chuong-trinh hanh-dong (DL, Ch.,
biéu 2, C).

V&i nhitng khich-1€ tir giGi hitu-trach, chuong-trinh chinh-
phuc trén di git hdi dugc nhiu két-qud tot dep.

Nghia-Sinh dé cao gid-tri con ngudi. Té-doan xd-hodi lam
gidm gid-tri con ngudi. Do d6, chan ding té-trang 12 mudn ting
gid-tri nhan-ban ndi con ngudi.

NGHIA SINH INTERNATIONAL, INC
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3.2. HOAT-DPONG CUA LINH-HOAT NGHIA-SINH
vGi chuong-trinh binh-thuong-hoa
doi song thanh-thi€u-nién bui dvi

Budc 1

Huan-luyén, chuyén héa Nghia-Sinh
thanh cdn-bd di binh-thudng-hod tré em bui ddi.

Budc 2

Sinh-hoat cdng-dong tai chd mdi tuan 3 Ian.
Kéo dai 1 thing

Budc 3

MJdi thang 4 14n,
dwa cdc em bui-doi di cdm trai, coOng-tac
hodc du-ngoan xa.

Budc 4

Pua ciac em bui-ddi
vé sdng tai mdi gia-dinh Nghia-Sinh bio-trg.

Budc 5

Pua cdc em bui-ddi vé gia-dinh cii ciia minh
hoic dugc song tai Trung-TAm Nghia Sinh
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DIEN Y

Chuong-trinh hoat-dong cia Linh-Hoat Nghia Sinh

Nhitng tré em hé phd, bd gia-dinh, hoic khong con noi
nuong-tua, song vat vudng véi tai dn cdp vit, v6i hop thudc ddnh
gidy, véi khd-ning ky-c6p.., ban dém, ngi lai tai géc he, dau
pho. Tt cd déu dugc ménh danh 13 din bui doi, he phd. Nghia-
Sinh dic biét chi y dén 16p thi€u-nién bui ddi, vi nudi hy-vong
dé dang gitp ho tao dung lai niém-tin.

Bui ddi trong cdc thanh-phd, nhat 1a tai Saigon, thudng bi
bdt gilt, cdnh-cdo, giam trong mdt trung-tim Hudng-Thién (&
Saigon, c6 trai Hu6ng-Thién Chanh Hung). Linh-Hoat Nghia-Sinh
s& tudn-ty di 5 budc sau day d€ binh-thudng-héa ddi-song tré em
bui ddi.

BUGC 1: Hudn-luyén cdn-bd : Trang bi cho Linh-Hoat NS
nhitng chuyén-mén va ddc-tinh cAn-thi€t d€ c6 thé song than-
thién va giy tin-tudng ndi cdc em thi€u-nién byi ddi. Am hiéu
tim-1y, nhitng doi hdi va nhan chan nhitng gia-tri, khd-ning cta
cac em. bay la budc chuyén-hda can-bd.

BUGC 2 : Bén cdc trung-tAm giam giit bui ddi (sau khi da
tuong-thudn véi Ban Qudn-Pdc trung-tim), chon lwa uu-tién
nhitng em ¢6 hoan-cdnh tién 1gi cho viéc binh-thudng-héa nhu :
xa gia-dinh, di nhiéu 1an bi bit, c6 thé hy-vong cii-thién dudc,
dé két-hdp lai; ding sinh-hoat cong-ddng, tao moi-trudng song
tap-thé noi tré. Song trong hang ngii v dugc thay ddi bing nhitng
mén in sinh-hoat 13 buSc diu tién cla viéc binh-thudng-hda.
Sinh-hoat nay sé& thyc-hién mdi tudn 3 14n, trong vong 1 thdng.

BUGC 3 : Bua cdc em rdi trai Huéng-Thién trong cdc ngdy
chii-nhat @€ du cdc cudc cim trai, du-ngoan, cong-tic. Song vdi
thién-nhi€n s& gay lai cho gidi tré nhitng tinh-khi hao-hiép, chi
quyét thing va 1ong can-ddm, 1a nhitng tinh cin-bdn clia ngudi
Xua : ngudi song vdi song, véi nii, v6i bién.... Cho cdc em du cdc
budi cong-tic 13 gilip cdc em c6 tim long quing-dai, sin sang
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phuc vu ké khdc. Bugc nay dugc thyc-hién trong 1 thdng : 4 chi-
nhat.

BUGC 4 : Sau 1 thing, v6i 4 1dn cho di cim trai du ngoan,
cong tdc nhu vy, téi budc 4, cic em sé dugc vé song 30 ngay tai
cdc gia-dinh Nghia-Sinh ma em quy mén, tin-tudng (mdi em c6 1
Nghia-Sinh bio trg). DAy 1a giai-doan d€ em quen din véi bau
khi clia gia-dinh, rat hitu-ich cho viéc binh-thudng-héa.

BUGC 5 : Pua céc em trd vé gia-dinh cii cia minh, sau khi
da chudn-bi tim-ly d6i bén. Huéng-dan hoc chit, hoc nghé.

Riéng nhitng tré lac hay mat gia-dinh, hoic khong thé
thich-hgp v6i nép song gia-dinh cii cda minh, sé dugc dudng-duc
tai Trung-TAm B4o-Trg Thanh-Thi€u-Nhi cia Nghia-Sinh.

322. Y huéng nhim binh-thudng-héa ddi song tré em bui
doi, di dugc ghi trong Piéu-Lé tir nim 1963. Tuy vdy, mii dén
ddu nim 1973, chuong-trinh méi dudc thuc-hién.

Cho d&n nim 1975, Nghia-Sinh ¢6 2 trung-tim nhim ti€p
nhin va dudng-duc cdc thanh thi€u nién thudc loai nay.

Chuong-trinh binh-thudng-héa trén diy da mang lai nhiéu
thanh-cong va khich-1¢ cho Nghia Sinh.
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3.3. HOAT-DPONG CUA THIEN-CHI NGHIA-SINH
vGi chuong-trinh gido-duc, gidi-tri c6-nhi

CO-SG XA-
HOIB
THE-THAO

&

CO-SO XA-
HOI A
VAN-NGHE

THIEN-CHI
NGHIA-SINH

CO-SO XA-
HOI C
LUA TRAI

DIEN Y

%

CO-S3 XA-
HOID
SINH-HOAT

Chuong-trinh hoat-dong ctia Thién-chi Nghia-Sinh

Cdc em cd-nhi song trong cdc cd-sd xd-hdi thudng mong
muén c6é nhitng ti€t-muc nhim thay-ddi chudng-trinh sinh-hoat
binh-thudng, ém 4 trdi qua mdi ngay. Trong chiéu huéng do,
Nghia-Sinh muén gép phan vao viéc gido-duc, gidi-tri cdc em

qua:

-Sinh-hoat cong-dong

-Vian-nghé

-T3-chic thé-thao

-Lira-trai

Cong-tic nay dugc giao-phé cho Thi€én-chi Nghia Sinh.
Thién-chi NS sé& thanh-1ap it 12 4 todn sau day: 1 doi thé-thao; 1
ban vin-nghé&; 1 nhém sinh-hoat cong-ddng; 1 ddi td-chic lia-
trai. 4 todn ndy gdém nhitng Thién Chi Nghia Sinh s& dugc
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chuyén-héa vé€ lanh-vuc riéng cia minh. Ho sé& lién-lac, dinh
diém 4 co-sé xid-hoi A,B.C.D.

Trong tudn I:

-Ban vian-nghé t6i cd-s§ A gitip vui.

-Doi thé-thao tdi co-s6 B t3-chitc ddu bong,

-Nhém Itta-trai d€n co-sd C t6-chitc hop vui.

-Nhém sinh-hoat dén cd-sé xa-hoi D tdc-dong cudc sdng.

Sang tudn II:

-Ban vin-nghé¢ sé t6i B
-bbi thé-thao t6i C
-Nhém Ia-trai t6i D
-Nhém sinh-hoat t6i A.

Va ctt theo chu-ky dé cho hét 4 tuin mdi thing. Do d6, mdi
thang, mdi todn chi phdi chuin-bi cho minh 1 chuong-trinh. Va
chuong-trinh nay sé& tuan-
ty dugc thyc-hién trong 4
tudn tai 4 dia-diém
A,B,C,D.

3.3.2. Muc-tiéu
hoat-ddng trén day da
dugc ghi trong Dicu-Lé
va dd dugc hinh-thanh
thyc-hién tor ndm 1963.
Chuong-trinh  hoat-dong
nay dién-ti€n tai cdc co-
nhi-vién, hdi duc-anh,
trudng huadn-nghé co-nhi,
trung-taim gido-hoa
thi€u-nhi.. .

vong tron cd mot cai tam
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3.4. HOAT-DONG CUA CAM-MEN NGHIA-SINH
v@i chuong-trinh phong-ngira ma-tiy hoc-dung

HAI-DANG

Bt

O

CAM-MEN
NGHIA-SINH

PEN-PHA |C 2| HOA-TIEU

DIEN Y

Chudng-trinh hoat-dong ciia CAm-mén Nghia-Sinh

Ngudi Cdm-mén Nghia-Sinh (CMNS) khong déng dia-vi
cia 1 béac-si chita tri ma-tdy, nhung vGi tim-nguyén ‘phong ngira
hon chita tri’, ngudi CMNS s& gilt vai-tro ctia mdt hdi-ddang, mot
den pha, mot hoa-tiéu.

-Hdi-ddng néu guong v€ viéc chong ma-tiy,

-Pén pha kham phd nhitng hoc-sinh hiit ma-tdy hau gidip ho
cd-hdi chira tri,

-Hoa-tiéu huéng-din hoc-sinh ban-b¢ tim lai y nghia giai-
doan cta tudi tré trén cudc hanh-trinh lam ngudi.

HAI-DANG

Buéc I1: Dan bich-chuong v& mdi nguy-hai ma-tiy

Buéc 2: Chi€u phim vé ma-tiy

Budc 3: T6-chitc nhitng budi thuyé&t-trinh, hoi-thio gido-duc
vé ma-tdy.
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DEN PHA

Budc 1: DO hdi d€ tim ra nhitng ngudi ban hiit ma-tdy.
Buiéc 2: Ti€p-xiic thing v6i duong-su

Budc 3: Lién-lac véi gia-dinh

Budc 4: Gidi-thiéu dén cdc co-quan, trung-tm chita tri.

HOA-TIEU

Buéc 1: Mdi CMNS phai giao-t&€ @€ bi€t r6 danh-xung, dia-
chi cta it 1a 4 nguGi hoc-sinh trong 16p, trudng ctia minh (trudc
mat, sau lung, bén phdi, bén trai).

Budc 2: Gidi-thiéu va khuy€n-khich cdc ngudi ban d6 tham-
gia cdc budi sinh-hoat cia CMNS nhu di trai, du-ngoan, thim
vi€ng cdc cd-sd, t8-chic cdc cudc thi-dua bich bio...

Budc 3: Thyc-hién cdc budi thim-vi€ng gia-dinh clia ho:
tao tuong-quan mat-thi€t trong viéc ngin-ngira.

Butdc 4: Phuong-thic ‘vé&t diu loang’: ding nhitng ngudi ban
méc ndi thém nhiéu ngudi ban khic. Tao moi-trudng hoat-ddng
nhu budc 2 d€ ho khong c6 nhitng thdi git qud nhan rdi lao dau
vao mdi hai ma-tiy...

Riéng v&i nhitng hoc-sinh hit ma-tiy va da dugc gidi-thiéu
chita tri, CMNS vin sé& ti€p tuc luu-y va gigi-thiéu nhitng sinh-
hoat NS hiu gidp ngudi d6 trdnh co-hodi tdi-pham, "ngwa quen
dudng cii"...

3.4.2. Chuong-trinh phong-nglra ma-tdy hoc-dudng dudc
phdt-dong tr nam 1972 khi nhan thdy mdi nguy ma-tiy lan tran.

Nghia-Sinh dé cao gid-tri con ngudi, con ngudi bao gom
tinh-thdn va thé x4dc. Ma-tdy vira hai tinh-thdn, vira pha than-xdc,
nén vi tinh ngudi, Nghia Sinh khong thé khong gap rit thuc-hién
chuong-trinh ngén ngira trén.
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NHUNG MUC-TIEU TIEN TG1
(thay 15i két)

“MUC-TIEU CAP-THOL Xay-dung lai nhitng gi bi "tan
ph4,"

xoa diu dau-thuong bing doi tay, khdi 6c.

“MUC-TIEU TIEN-QUYET: Xay-dung "bn-than",
diéu-kién tién-quyé&t dé xAy-dung xa-hdi con ngudi.
-MUC-TIEU CAN-BAN: Xay-dung "gia-dinh"

12 don-vi xa-hoi cin-ban, nén méng clia moi xa-hodi khic.
“MUC-TIEU CAN-THIET: Xay-dung "hoc-dudng"

12 moi-trudng cdi-ti€n can-thiét.

-MUC-TIEU BAO-QUAT: Xay-dung "tinh ngudi"

dé ké&t-hop 1ong ngudi.

Dién Y

NHUNG MUC-TIEU TIEN TOT

Nghia-Sinh c6 nhitng moi-truGng, chudng-trinh hoat-dong
trudng ky. Nhung trong moi ldc, Nghia Sinh vin luén huéng dén
NHUNG MUC-TIEU TIEN TGI vén ¢6 gid-tri dinh cao.
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1. MUC—TIEU CA,P—THOI: Khi ¢6 bio-lut, thién-tai, hda-
hoan,... hoidc nhitng bi€n-nan khdc xdy ra cho anh em dong-loai,
Nghia-Sinh phdi dit ddi-tugng d6 lam muc-tiéu gidi gitp ngay,
du c6 bd ngang mot vai chudng-trinh thudng-ky ciia minh. Khong
thé€ an-tAm t&-chitc huan-luyén khi anh em minh vira méi bi nan !

2. MUC-TIEU TIEN-QUYET: Tu than, méi & dugc gia,
mdi tri dugc qudc va sau dé thién-ha méi binh-an. Vi thé, diéu-
kién tién-quyét dé€ di phuc-vu, xAy-dung, két-hgp, lanh-dao... vin
lu6n 1a xay-dung ban-thdn cia minh : luyén tip tdc phong, trau-
ddi dic-tinh.

3. MUC-TIEU CAN-BAN: Con ngudi khong thé séng 18 loi
néu mudn 13 mot con ngudi dich-thuc, vi di€m thi€t-y&u clia con
ngudi 12 sdng véi xa-hoi. PAu tién con ngudi phdi bam vao gia-
dinh. Va gia-dinh chinh 1a mdt xa-hdi tieu-bi€u (xa-hdi hiu theo
nguyén ngit c6 nghia 12 ban dong-hanh, ké hop tic véi minh trén
budc dudng lam ngudi). Néu khong biét t6-di€m, xay-dung cho
gia-dinh, ngudi Nghia-Sinh s& m4t gdc (cin-bédn).

4. MUC-TIEU CAN-THIET: Nghia-Sinh 1a mdt Phong-
Trao thanh-thi€u-nién. Vi th& hoi-vién Nghia Sinh thudng dang &
giai-doan hoc tAp. Mot Nghia-Sinh chinh-danh phdi bi€t xay-dung
cho nha trudng, vi d6 12 moi-trudng cdi-ti€n cAn-thiét : thiu nhan
ki€n-thitc, dao sdu phuong-phép.. Xay-dung cho nha trudng Ia
gidn-ti€p déng gép thyc-ti€én cho ban than minh.

5. MUC-TIEU BAO—QUAT: Sau clung, trong moi hoat-
dong, sinh-hoat, ciing nhu trong moi giao-t€ hiing ngay, Nghia
Sinh phai bi€t xAdy-dung mot tuong-quan binh-ding, trong nhan-
vi, dya trén tinh ngudi hiu dé dang ké&t-hgp long ngudi.

&< Nhitng muc-tiéu trén diy nhim phdt-trién con
ngudi toan-dién: bi€t nhay cim truc nhitng van-dé thdi-su (muc-
tiéu cdp-thoi), véi mot ban-than da tu-luyén (muc-tiéu tién-quyét)
va ¢6 nén-tdng (muc-tiéu cdn-bdn), ciing nhu da sin von li€ng
ki€n-thitc (muc-tiéu cdn-thiét) @€ di xay-dung tinh ngudi (muc-
tiéu bao-qudt) trong chiéu huéng tu luyén lanh-dao va chudn-bi
vao doi.
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GOALS
THE OBJECTIVES NGHIA SINH STRIVES TO ACHIEVE

IMMEDIATE OBJECTIVE
Rebuilding the AREAS
DEVASTATED by ihe war;
healing the suffering
of our campatriots
with gur heads,
hearts & hands,

PRIME OBJECTIVE
Building GEOOD
INDIVIDUALS as a
i provequisite for buildig
A socety because buman
beings makeup
society.

ESSENTIAL OBJECTIVE
Building GOOD SCHOOLS,
which provide society with
dignilied-and
gualified workers
and contributors.

BASIC DBJECTIVE
Hulldmg GOOD HOMES,
whichconstitute the
foundationm of every
suckely.

GENERAL OBJECTIVE
Building
GOOD HUMAN
SPIRITS to bring about
Uunity i diversity.”
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TINH-HOA NGHOA-SINH

1. Tém-tit luat Nghia Sinh : VANG LOI TRONG VUI TUGI

2. Tém-tit ludt Trudng Nghia Sinh:
LINH Y TRUGNG TRUGC KHI LAM

3. Tém-tit tinh-thAn Nghia Sinh: THEM BAN BOT THU

4. Cong-thitc hoat-dong Nghia Sinh:
TINH THUGNG LA PONG-LUC,
CONG CHINH LA PONG-TU,
KY-LUAT LA LO-TRINH,
PICH-PIEM LA THANH-THIEU-NIEN

5. Nguyén-1y Nghia Sinh:
NHAP NGHIA-SINH LA NHAP MOT CUOC PHUNG-SU,
Df?; CAI-THIEN MINH, GIUP [CH NGUOT,
HAU TRG THANH NHA LANH-DAO MAI SAU.

6. Quyét-sinh:
NGHIA-SINH NOI PHAI LAM, LAM PHAI BUGC,
CHUA PUGC PHAI LAM PEN KHI PUGC

7. Cham-ngon Nghla Sinh:
NGHIA SINH PEN NGI NAO PHAI BE THANH TICH
TOT, ROI KHOI PAU, KHONG PE VET-TICH XAU

8. Quan-niém vé tinh thuong va ky-luit:
KY-LUAT LA XUONG, TINH THUGONG LA THIT

9. Quan-niém ddi trai:
PONG [T TIEN, CHU-TRUONG LAM LU, CHIU KHO

10. Nguyén-tic phuc-vu: GIUP NGUGI BE NGUOI TU
GIUP

11. Ly-tudng Nghia Sinh: PHUC-VU

12. Nguyén-tic huin-luyén:
PEN VOI TUNG CA NHAN, VGI TAM LONG TIN YEU.
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biét.

Nam Digu Huéng Sinh

1) Khi bi chi trich, hodic lam ton thuong,
Nghia Sinh sdn sang tha thg.
2) Khi dugc nguoi khdc cho biét khuyét diém,
Nghia Sinh vui vé ki€ém diém ban than d€ cai thién.
3) Khi muén chi trich va lam ton thuong ké khdc,
[Nghia Sinh lu6n nhé “nhan vd thap toan”
va dat dic 4i l1én trén].
Nghia Sinh nhin dién minh d€ cdm thong vdi ngudi.*
4) Khi thdy ai c6 16i,
Nghia Sinh néi riéng véi ho va dirng cho ngudi khdc

5) Khi bi thiéu thon vé tinh than Idn thé chat,
[Nghia Sinh kién nhAn ciu nguyén].
Nghia Sinh huéng 1ong vé Pang T6i Cao
va tan dung tri ndng loai ngudi.**

NB

* duyét lai 31 thang 7, 1975
** duyét lai 31 thang 7, 1976
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INcese deéee Tam Scnh

1) Nghia-Sinh kinh-tdn Tao-Héa, yéu-mén tha-nhin,
phung-su t3-qudc, xay-dung gia-dinh, trung-thanh véi HNV va
cai-thién ban-than.

2) Nghia-Sinh tré nén guong-miu cho moi ngudi bing
doi song luong-thién, don-sd, thanh-thdt va trong sach tr tu-
twdng, ngdn-ngit d€n hanh-dong.

3) Nghia-Sinh triét-dé phuc-ting quyén-vu cla cic
huynh-trudng truc-thudc, khong bién-luin d€ thodi-thac trach-
nhiém, khong hén nhat khudc-tir hinh phat.

4) Nghia-Sinh biét ty-trong d€ ai cling c6 thé tin-nhiém
vao 181 néi va viéc lam cda minh.

5) Nghia-Sinh ludn gitt tin-nghia vdi ddng ban va cu xi
lich-sy v6i moi ngudi.

6) Nghia-Sinh goi nhau bing anh, chi, em ; kinh-trong,
yéu-thuong va nang d& nhau trong moi lic.

7) Nghia-Sinh gip gian-khd vin ludn vui tudi, lac-quan
va hdng-hdi phung-suy.

8) Nghia-Sinh chung sdng hoa-ddng, loai bd moi ti-hiém,
ghen ghét, ky-thi, chia r&, d€ tr§ nén ban hitu tt clia moi
ngudi.

9) Nghia-Sinh sdn sang bénh-vuc va bdo-vé uy-tin, danh-
du Nghia-Sinh trong moi ldc bang 15i néi, viéc 1am va cd cudc
song clia minh.

10) Nghia-Sinh tuyét-ddi khdng phé-binh, chi-trich cdc
doan thé ban ; phdi tim moi cdch cdng-tic, gidp dF va ludn
nguyén-xin cho nhitng t6 chifc nay dugc phat-trién trong tinh
huynh-dé chan-that.

43



NEO VAO NGHIA-SINH
Nguyén-Coéng-Minh,

bién-soan va thyc-hién nam 1974
vOi sy bdo-trg ciia

anh Nguyén-Trung-Hiéu,
Huynh-Trudng Thii-Lanh Nghia Sinh
in lai 2008 vdi vai hiéu dinh nhd.

Chuang 1 : Nhitng khai niém cdn ban
Chuang 2 : Muc dich va phuang phap
Chuang 3 : Cac méi trudng hoat dong
Nhitng muc tiéu tién t&i (thay IGi két)

14
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